
SVI Forest Monitoring Toolkit
Supporting Sustainability with open data

2030 VISION

SVI members have committed 
to a forest positive supply 

chain by 2030

Madagascar is the main vanilla producing 
country, supplying an estimated 80% of the 
global vanilla market. The Northeastern region is 
known for vanilla cultivation and is one of the 
most biodiverse regions in the world.

The SVI Forest Monitoring Toolkit is designed to 
provide crucial data and empirical evidence to 
support a Forest Positive vanilla sector. With this 
tool, members can now detect deforestation 
hotspots, primary forest loss, carbon emissions 
and more. This supports the planning of 
sustainable development strategies by utilizing 
past and present data to detect trends and assess 
risks.

The SVI Forest Monitoring Toolkit is comprised of 
two main tools:

1. The Landscape Assessments Tool: an online 
toolkit based on aggregated data sourced 
from satellite imaging and derived data 
products, which support trend detection, risk 
assessment and future monitoring of areas of 
interest at commune level.

2. The Farm-level Assessment Tool: a report 
generated from data, confidentially 
submitted by the company, to present 
relevant statistics and information on specific 
farm locations.

Screenshot from Landscape Assessment Tool
Example of Farm-Level Assessment Report

❖ Why? ❖ What? 



✓
Improve Traceability: this tool is the first step 
to ensuring accurate traceability in your 
vanilla supply chain by identifying and 
understanding the conditions of the 
environment at farm level.

Environmental Risk Assessment: highlighting 
the most at-risk areas means you can 
confidently scale your agroforestry programs 
to the regions where you can make the most 
impact.

Contributing to Collective Action: Working 
towards the collective SVI goal of a forest 
positive vanilla sector requires a unified, 
baseline awareness from all actors.
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Market Compliance: support the 
transition to certified vanilla with the 
data from this tool, as well as prepare 
the sector for the upcoming EU 
Deforestation and Due Diligence 
requirements.

Trend Detection: use monthly and/or 
annual satellite imaging to form in depth 
analyses of forest change alerts and 
better understand their root causes.

❖ How can it help SVI’s mission for more sustainable vanilla?

SVI Forest Monitoring Toolkit 
Supporting Sustainability with open data

181 
Communes in Madagascar covered

15 
major databases 

Up to 24 
years worth of collected data 

available

Recent Changes
Conduct month-by-month analysis on zones (commune or 
region) of interest using forest loss and disturbance alerts to 
monitor tree coverage and forest changes.

Annual Changes
Support the long-term goal of permanent and sustainable 
forest positive action through annual comparison of forest 
alerts and disturbances. 

Summary Statistics
Provide a comparative overview of key indicators used to 
measure climate change impacts at commune level, including 
Primary Forest loss, RADD monitoring, carbon sources and 
more.

❖ How is it used?

Left: Forest Loss Alerts (RADD)and 
Disturbance Alerts (GLAD) in the SAVA 
region 2024-07 

Right: Primary Forest Loss in 2021,  in 
Antongil Bay
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